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Abstract:

This study aimed to analyze and demonstrate the impact of incentives in their
various forms (material and moral) on job enrichment in its various dimensions
represented by (skill diversity, task definition, work importance, autonomy,
feedback) and to demonstrate whether organizational culture affects the
relationship between incentive programs and job enrichment as a moderating
variable on the relationship. The study was applied to the Ministry of Social
Development, representing the public sector in Jordan. To achieve the study
objective, we used a questionnaire to collect primary data from a sample of (332)
male and female employees from the Ministry of Social Development in the
Northern Jordan region, and used the statistical analysis program SPSS version
25, and Excel software to apply the initial equations and graphs. The study
reached the most important results: There is a statistically significant effect of
incentives on job enrichment among employees, and that organizational culture
moderates the relationship between incentive programs and job enrichment
among employees. The study recommended several recommendations, the most
important of which are: The need to enhance training programs to provide
employees with the knowledge and skills that raise their efficiency and skills.
Increasing the degree of independence at work and moving away from
centralization and bureaucracy at work. The Ministry must expand the application

of job enrichment within it, monitor employees, and help them identify their

strengths and weaknesses and work to improve them.

Keywords: Incentives, job enrichment, organizational culture, Ministry of Social

Development.
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