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Abstract

This study aimed to identify the effect of the relationship between strategic
planning, efficiency and effectiveness

The Omani municipal councils, through searching for the level of application of
strategic planning in the Omani municipal councils and what is the form and nature of
the relationship between strategic planning and the efficiency and effectiveness of the
Omani municipal councils through an exploratory study as the researcher believes
through his modest experience and constant friction with these councils have a need to
raise their efficiency and effectiveness and this It is achieved through adopting the
forms of sound strategic planning. The study attempts to emphasize the importance of
strategic planning for the efficiency and effectiveness of municipal councils, in other
words to draw a road map for these councils. For the purposes of the field study, the
researcher designed a questionnaire in the light of the review of the study literature,
which included studies and previous experiences, theories, models, and basic concepts
in the field of local administration and local councils. To achieve the objectives of the
study, appropriate statistical treatments were used for the analysis, namely the statistical
program (SPSS .(The study reached a number of results, the most important of which
Is that there is a strong positive correlation with a statistical function at the level of the
function (a = 0.05) between the areas of strategic planning and areas of effectiveness,



and this conflicts with the hypothesis of the study which states that there is no
correlation between strategic planning and the effectiveness of Omani municipal
councils At the function level (a = 0.05,

Based on the results of the study, several recommendations were presented,
including: the necessity of updating the systems, regulations and laws of municipal
councils and working to develop them in accordance with economic, social,
administrative and political developments. And adopting strategic planning to raise the
efficiency and effectiveness of municipal councils and giving municipal councils
freedom and independence in making decisions related to the development and
development of the province
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