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Abstract

This study aimed to identify the logical relationship between the two
models of decision analysis: the impact diagram, and the decision tree
aimed to reach a solution to the decision problem, and the application of the
decision tree and influence plans to reduce the high unemployment rate
among graduates in Jenin Governorate, and the study asked the following
question: What are What are the best and most effective ways and means to
reduce the unemployment rate among Arab American University graduates
in Jenin Governorate? The options were as follows: raising the acceptance
rate at the university to (70%), and raising university fees (20%) for each
credit hour. The decision under study was to raise the acceptance rate at the
Arab American University in Jenin, and the importance of the decision in
limiting Of the unemployment rate among graduates in Jenin Governorate,
and after reviewing the important information and statistics related to the
problem, it was necessary to take a decision about: Raising the acceptance
rate at the Arab American University to (70%), and this decision was taken
based on the analysis of the information And relying on it from official
sectors, the most important of which is the Central Statistics Department
and the Directorate of Education in Jenin Governorate, and a decision tree
was built, to clarify the academic, economic and societal value of the
decision to raise the acceptance rate at the Arab American University to
(70%). The scientific study achieves academic, economic and societal
benefits and values up to (80%), while raising the acceptance rate for
literary section students by a percentage of up to (70%), especially in terms
of societal value and reducing the unemployment rate in Jenin Governorate.
The percentage of graduates is estimated after Four years to paint B The
scientific section is with (200) students, while the literary section graduates
in the same period have 120 students. The unemployment rate among
graduates of the scientific section after four years is estimated (10%), the
unemployment rate among graduates of the literary section is (15%), and the
rate of economic returns And financial resources from providing academic
expenses and cadres as a result of the decrease in the number of students to
(30%) of the university’s treasury
Keywords: unemployment, graduates, Arab American University
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