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The Impact of Talent Management on the Organizational Excellence: The
Mediating Role of the Innovative Orientation at Private Hospitals in Amman
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Abstract
The Impact of Talent Management on the Organizational Excellence:
The Mediating Role of the Innovative Orientation at Private Hospitals
in Amman

This study aimed to identify the impact of talent management in its
dimensions (talent polarization, talent development, talent compensation, & talent
retention) on the organizational excellence in its dimensions (Distinguished
strategic  building, distinguished leadership, distinguished services, and
distinguished organizational culture) through innovative orientation as mediating
variable at private hospitals in Amman. To achieve the objectives of the study, a
descriptive analytical approach was relied, where the researcher developed a
guestionnaire consisting of (51) paragraph. (188) questionnaires were distributed
on a proportional stratified random sample within the following names
(Manager/Assistant Manager, Supervisor, Head of Department) of at private
hospitals in Amman. While the number of recovered and valid questionnaires were
(173) which represents (92%) of the total number of questionnaires distributed. In
order to analyze the study data both of program (SPSS) and (AMOS) were used.
The study reached a number of results, the most important of which are: There is a
statistically significant impact at the level of (a< 0.05) of talent management with
its combined dimensions (talent polarization, talent development, talent
compensation, & talent retention) on the organizational excellence at private
hospitals in Amman, moreover there is a statistically significant impct at the level
of (o< 0.05) of talent management on the organizational excellence with the
presence of innovative orientation as mediating variable at private hospitals in
Amman. The results showed that talent management was a high level of
importance at private hospitals in Amman, while both of organizational excellence
and innovation orientation came at a medium level of importance at private
hospitals in Amman. Based on the results of current study, the researcher
recommends number of recommendations, the most important are: It is necessary
to develop a strategy based on precise criteria to identify the creative and talented
employees at private hospitals in Amman and training them for provide qualified
leaders capable of investing their energies and presenting innovative ideas, and
need for private hospitals in Amman to preserve the talented individuals by giving
them material and moral incentives in order to preserve, and subjecting them to
more training programs in order to work on developing them in their field of work.

Key Words: Talent Management, Organizational Excellence, Innovative Orientation,
Private Hospitals, Amman, Jordan.
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