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Strategic management in organizations

Prepared by
Zainab Mohamed Abdel Majeed Hamed
Abstract

Strategic management is based on an organization's clear
understanding of its mission; and her vision of what she wants to be in the
future; and the values that will guide its actions. Whereas, the process
requires a commitment to strategic planning, which is a subset of business
management that includes an organization's ability to set short- and long-
term goals. Strategic planning also includes planning strategic decisions and
activities and allocating the resources needed to achieve those goals.
Strategic management involves identifying and focusing on what is
important to the long-term success of your business. Strategic management
poses a question to organizations, which is, "How should | position my
work so that it meets management and business goals?" Where strategic
management includes planning, analysis and implementation of business
strategy. The essence of strategic management is to match business

resources with market opportunities.

Keywords: Strategic management.
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SWOT ANALYSIS
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